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| 2 | |COST STRUCTURE OF GENEBANK MANAGEMENT
3
| 4 | Jintroduction
This spreadshest has been designed to calculate the current costs of operating your gensbank. If you enter
the relevant cost information in the following four sheets, several cost reports regarding your genebank< will
be automatically calculated in the ensuing shests. The excel fils is composed of 9 spreadsheets. In
addition to this "introduction” spreadshest (blue tag), there are 4 spreadshests for data entry {(white tag),
and 4 spreadsheets for pre-defined reports (red tag). This toal can help you understand the cost structure
of operating vour genebank in the relevant year, and can be used in making strategic decision for the
efficient operation of your genebank in the long run
' 5 |
& |
| 7 | |Costclassification
| 8 | |The costs considered in this spreadsheet can be classified as:
| 9 | |- Capital cost (or fixed cost): building, equipment, furniture, etc.
10| |- Operating cost (or variable cost)
| 11| - Labor cost gensbank manager, scientists, technicians, workers (temporary or permansnt)
|12 | - Mon-labor costs: electricity, fusl, water, office expenses, etc
13
Mote: Some of the labor costs (such as gensbank manager and scientists) can be considered fixed
because it does not directly depend on the wariation of operation in the short run. We separately
categorized this as quasi-fixed costin the data entry sheets . If the proportion of the fixed cost is large in the
|14 | Jgenebank operation, there may be room for consolidating several genebanks in a single facility
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| 16 | |Classification of genebank activities
Each genebank is operated differently depending on the specific environments and it is difficult to
incorporate all the differences in a single framework, Howewer, this tool categorizes various genebanik
operations in the following classification based on Koo et al. {2004}, You can adjust this framewiorl by
|17 | Jadding or deleting activities.
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119 | JActivity Explanation Cods
Acquisition This may invalve the collection activities in the fields or the activities ACO
20 related to receiving and processing newly introduced accessions
Characterization This is the activity of recording the characteristics of each accession,  |CHA
| 21| often conducted during the regeneration process.
Safety duplication {or This is the activity of sending sample accessions to different location sSouP
| 22| |security duplication) for safety reason (i.e., backup collection).
Long term storage This activity is for the conservation of accessions in the long term LTS
| 23 | storage facility.
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