
Recognized the importance of an efficient 
system for monitoring GPA implementation, 
in terms of planning, priority-setting and 
achieving the mobilization of financial 
resources to support national programmes.
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Agriculture-10 (2004)



Commission on Genetic 
Resources for Food and 
Agriculture-10 (2004)

Adopted the revised indicators and 
reporting format for monitoring the 
implementation of the Global Plan of Action 
that were presented in the document, 
Indicators and reporting format for 
monitoring the implementation of the Global 
Plan of Action
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Indicators and Reporting Format
• Computer Application
• Implementation Process at country 
level

New GPA Monitoring Approach
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발표자
프레젠테이션 노트
The New GPA Monitoring Approach relies on four main components, which have been developed by FAO with the collaboration of IPGRI, and with inputs from national programmes on plant genetic resources and an expert group. These components are: 
a list of indicators for monitoring the implementation at country level of all priority activity areas of the Global Plan of Action;
a reporting format, which is a structured questionnaire based on these indicators;
guidelines for initiating and coordinating this process, including guidelines for the involvement of stakeholders and for establishing a national information-sharing mechanism; and
a computer application, which has been developed to facilitate and simplify recording, processing, analysis and sharing of the information addressed by the indicators and the questionnaire.



Document CGRFA-10/04/Inf.5

Presently available in:
Arabic, Armenian, Azeri, Chinese, Czech, English, 
French, Georgian, German, Italian, Lao, Malay, 
Norwegian, Russian, Spanish, Thai, Turkish and 
Vietnamese
English version provided to all trainees on CDrom

New GPA Monitoring Approach
Indicators and Reporting Format
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발표자
프레젠테이션 노트
Based on the results from the Expert Consultation the following tools of the new monitoring approach were made available. These include:





83 core + 68 complementary indicators

98 questions in the Reporting Format are 
linked to the core indicators

48 directed to National Focal Points
50 directed to Stakeholders

+ 20 open-ended questions, not linked to 
any indicator, inviting general comments for 
each priority activity area of the Global Plan 
of Action.

New GPA Monitoring Approach
Indicators and Reporting Format
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발표자
프레젠테이션 노트
The revised reporting format has 14% fewer questions, for a total of 138 questions. This includes 20 open-ended questions, not linked to any indicator, inviting general comments for each priority activity area of the Global Plan of Action. 

 Of the 118 questions linked to individual indicators, 
• 98 questions are linked to core indicators, 48 of which are directed to National Focal Point and 50 to Stakeholders, and 
• 20 questions are linked to complementary indicators, 8 of which are directed to National Focal Point and 12 to Stakeholders. 

It is important to understand that the 50 questions for Stakeholders cover the 20 priority activity areas of the GPA. Stakeholders will therefore be asked to answer only to those questions related to the areas of the Plan in which they are involved. In general, one stakeholder is engaged in only some of the 20 priority areas of the GPA, therefore the number of questions to be answered by one individual stakeholder will very likely be much less than 50.
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발표자
프레젠테이션 노트
In Annex 1 the indicators and questions are displayed into two separate tables for each priority activity area of the Global Plan of Action ….
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발표자
프레젠테이션 노트
Annex II includes the reporting format or in other words the questionnaire. Here are some examples from it.
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발표자
프레젠테이션 노트
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발표자
프레젠테이션 노트
Area 6 Regenerating Threatened Ex Situ Accessions
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발표자
프레젠테이션 노트
Area 10 on Utilization of PGRFA





Common Tables
Organizations table (pre-filled with >18,000 

records from WIEWS and other established NISMs)

Contact persons table (pre-filled with >20,000 
records from WIEWS and other established NISMs)

Projects table
Taxon table (pre-filled with >75,000 records from 

USDA-GRIN)

Cultivars table
References table (covering both bibliographical ref. 

and laws..)
Etc.
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발표자
프레젠테이션 노트
Annex III includes the nine Common Tables, among these are:
Organizations table (pre-filled with >8,500 records from WIEWS)
Contact persons table (pre-filled with >9,000 records from WIEWS)
Projects table
Taxon table (pre-filled with >75,000 records from USDA-GRIN)
Cultivars table
References table (covering both bibliographical ref. and laws..)
Etc.



Tools

*Indicators and Reporting Format
*Computer Application
*Implementation Process at country

level
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발표자
프레젠테이션 노트
The process for implementing the new monitoring approach at country level, involving stakeholders and establishing the National Information Sharing Mechanism on GPA implementation is described in the guidelines developed by FAO and IPGRI. It can be schematically summarized as follows:





Computer-based National Info-Sharing 
System 
(March 2002-May 2009 – 9 major releases)

3 versions: NFP; SHs; All (web)
Presently available in:

Arabic, Armenian, Azeri, Chinese, Czech, English, 
French, Georgian, German, Italian, Lao, Malay, 
Norwegian, Russian, Spanish, Thai, Turkish and 
Vietnamese – Indonesian and Mongolian

New GPA Monitoring Approach
Tools developed:
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발표자
프레젠테이션 노트
Computer-based National Info-Sharing System to gather and exchange information, as defined by the reporting format, between and among Stakeholders and the National Focal Point.





Computer Application
(tool based on Indicators + Reporting Format)

License free 
• Multi-user
• Multi-language
• Flexible
• Applicable under low, medium, high 

infrastructure scenario
• Tested and debugged (1,000 users).

New GPA Monitoring Approach
Tools developed:
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발표자
프레젠테이션 노트
Computer-based National Info-Sharing System to gather and exchange information, as defined by the reporting format, between and among Stakeholders and the National Focal Point.





Computer Application
allows:

• Quality data entry
• Wide scope data coverage
• Easy data import/export
• Easy data analysis

New GPA Monitoring Approach
33

발표자
프레젠테이션 노트
Computer-based National Info-Sharing System to gather and exchange information, as defined by the reporting format, between and among Stakeholders and the National Focal Point.





Tools

Indicators and Reporting Format
• Computer Application

Implementation Process at the  
country level
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발표자
프레젠테이션 노트
Computer-based National Info-Sharing System to gather and exchange information, as defined by the reporting format, between and among Stakeholders and the National Focal Point.





Process for the Establishment of the GPA Mechanism 
and the Preparation of the Country Report on the 
State of PGRFA
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발표자
프레젠테이션 노트
Figure 1 highlights the main steps of the process, which starts with the identification of stakeholders, some of whom will be part of the Programme Management Committee. Initial and final steps of the process imply policy decisions, and therefore require the contribution of relevant officials from the coordinating and participating organizations. These steps are listed in the upper part of Figure 1. The remaining steps require scientific and technical expertise from both the national coordinator and participating stakeholders (as listed in the lower half of Figure 1). 

It is very important to involve high-level decision-makers, and get their commitment to the monitoring process from the beginning, in order to institutionalize the process and ensure its future sustainability. Also the involvement of active, reliable and responsible stakeholders is essential to successfully conduct the whole process. Existing national networks or other institutional arrangements, such as existing National Committees on Plant Genetic Resources for Food and Agriculture, can help substantially. It is also very important that the National Focal Point, as an institution, be able to provide technical assistance to stakeholders during the entire process, particularly during the installation and use of the computer application. 

 In the world-wide application of the new monitoring approach, the process summarized in Figure 1 may need to be adjusted and modified in the light of the size of the country, and the number of stakeholders to be involved, as well as of institutions and information infrastructures which may be able to supply the information required, thereby avoiding duplication. 




Guidelines for:
Managing and coordinating a country-
driven participatory process, such as 
facilitating the involvement of stakeholder
(December 2002)

Presently available in:
English and Spanish provided on CD rom

Tools
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발표자
프레젠테이션 노트
Based on the results from the Expert Consultation the following tools of the new monitoring approach were made available. These include:





Guidelines for:
Establishing a National Info-Sharing 
Mechanism on GPA implementation, 
including a user’s manual for the computer
application

Presently available in:
English, French, Russian, Spanish, Thai and 

Vietnamese. Provided to trainees on CD rom

Tools
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발표자
프레젠테이션 노트
Based on the results from the Expert Consultation the following tools of the new monitoring approach were made available. These include:





Guidelines for:
the Preparation of assessment on the state 
of PGRFA

Presently available in:
English, French,  Spanish, Arabic and Chinese

Tools
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발표자
프레젠테이션 노트
Based on the results from the Expert Consultation the following tools of the new monitoring approach were made available. These include:





NISM-GPA web front page
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발표자
프레젠테이션 노트
Based on the results from the Expert Consultation the following tools of the new monitoring approach were made available. These include:




